AGENDA ITEM COVER SHEET

~ritle: Resolution- 2017 Transfer of Fund from the Capital Projects Fund Balance (# Original C Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Resolution of Recommending Transfer of Funds in the 2017 from the lowa County Capital Projects Fund Balance to Complete
the HVAC Upgrades at the Courthouse.

RECOMMENDATIONS (IF ANY):

Review, Approve and Recommend to the full County Board

ANY ATTACHMENTS? (Only 1 copy is needed) @ Yes (" No If yes, please list below:

Resolution of Recommending Transfer of Funds in the 2017 from the lowa County Capital Projects Fund Balance to Complete
the HVAC Upgrades at the Courthouse.

FISCAL IMPACT:

Transfer of $25,000 from the Capital Projects Fund Balance to the Courthouse Building-Capital Outlay

N
LEGAL REVIEW PERFORMED: ( Yes (¢ No PUBLICATION REQUIRED: (e Yes C No
PRESENTATION?: (¢ Yes C No How much time is needed? 5 minutes
COMPLETED BY: Roxie Hamilton DEPT: Finance Department
2/3 VOTE REQUIRED: (¢ Yes  No

TO BECOMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




RESOLUTION NO.
Resolution Recommending Transfer of Funds in 2017 from the Iowa County Capital Projects Fund
Balance to complete the HVAC Upgrades at the Courthouse

TO THE HONORABLE IOWA COUNTY BOARD OF SUPERVISORS

WHEREAS, the Environmental Services Department in 2016 began the project of upgrading and replacing
the aging HVAC system at the Courthouse; and

WHEREAS, the County Board approved $25,000 in the 2017 Budget and the Capital Improvement plan to
continue on to the next phase of the HVAC project, and;

WHEREAS, the proposed 2018 Capital Improvement plan includes $25,000 to complete the upgrade of the
aging HVAC system; and

WHEREAS, the portion that has been upgraded is not working well with the old system and this has created
major issues with the heating and cooling system between the two systems; and

WHEREAS, in order to create efficiency with the HVAC system and staff time dealing with ongoing
heating and cooling issues at the Courthouse, the Environmental Services Department is requesting
transferring $25,000 from the Capital Projects Fund Balance to the Environmental Services Capital account
to complete the upgrade to the Courthouse HVAC in 2017 instead of waiting until 2018; and

THEREFORE, BE IT RESOLVED THAT, the Executive Committee does hereby recommend to the Iowa
County Board of Superv1sors a transfer of funds from the Iowa County Capital Projects Fund Balance to
cover the completion of the upgrade to the Courthouse HVAC system in 2017 in the following 2017 account:

Courthouse Building — Capital Outlay
400.32.57620.00000.820 $25,000.00

NOW, THEREFORE, BE IT FURTHER RESOLVED THAT: The lowa County Board of Supervisors
adopts the recommendations of the Executive Committee and approves the transfer of funds from the Capital
Projects Fund balance to cover the completion of the upgrades to the Courthouse HVAC system in 2017.
The Board further directs the County Clerk to publish this Resolution pursuant to Wisconsin State Statute
number 65.90 (5)(a) for the statutory requirement:

Respectfully submitted by the lowa County Executive Services Committee



AGENDA ITEM COVER SHEET

Title:Pavement Repairs of Fair Grounds roadways (# Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Request from the lowa County Fair Board to have the county assist with repairs of their roadways on the grounds. The Fair
Board requests assistance to repair 1800 LF of roadways.

RECOMMENDATIONS (IF ANY);

Some concern with extent of repairs to be made as they were not identified. Recommend Highway Commissioner review of
the roads this spring when the frost comes out to identify corrective action which would provide greatest long term benefit.
Actual or final costs vary with the corrective action deployed. Commissioner to report back to committee at a future meeting
this spring.

ANY ATTACHMENTS? (Only 1 copy is needed) @ Yes C No If yes, please list below:

|Request from the Fair Board for assistance.

FISCAL IMPACT:

|Unknown at this time, depends on the extent of repairs.

LEGAL REVIEW PERFORMED: C Yes (* No PUBLICATION REQUIRED: C Yes (¢ No
PRESENTATION?: (¢ Yes C No How much time is needed? 5 minutes

COMPLETED BY: CRH DEPT: HIGHWAY

2/3 VOTE REQUIRED: (" Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: 05/01/2017 AGENDA ITEM # 7

COMMITTEE ACTION:

Transfer of funding may require 2/3's vote of the County Board. Public Works committee reecommended to have the Executive
Committee review and determine sources of available funding to assist the fair association.
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Done lowa County Beard.docx

lowa County Board,

The Towa County Fairgrounds is a busy venue throughout the
year, especially during the summer months. In addition to
hosting the lowa County Fair labor day weekend, the
fairgrounds hosts many weddings, graduation parties, cattle
shows, a rodeo, tractor pulls, and many 4-H events. Hosting this
many events brings a number of visitors and vehicles to our
grounds during the year. Some of those visitors bring large and
heavy equipment over our roads and these visits have taken a
toll on our fairground roads. We have a section of road that is
1,800 feet in length and one highway road machine in width that
is in despcerate necd of repair.

In addition to our regular financial support from the County,
which we thank you for, we request that the Iowa County board
support us financially to repair the road or provide us with the
materials (cold mix black top) to fix the road. If provided with
cold mix black top, we can lay the black top down ourselves.
We thank the County Board for all of their previous and future
support of the lowa County Fair Society.

Best Regards,

lowa County Fair Society.
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Job Estimate

lowa County Highway Department
Craig £. Hardy, Highway Commissioner
Phone 608-935-3381 x 605 or Fax 608-935-0372

Date 04/21117
Highway/L.ocation Fair Grounds
Job Number Road repalr estimate for shaping/grading

Work may be started on

Work to be completed by

Prepared By CRH
Requested By
Labor Costs
o1 ot gof
Emplovee Clas Hours Rate Hours Rate Men Tota!
Leadman 10 22.63 33.945 1 226.30
Equipment Operator 10 20.65 30.975 3 619.50
Patrolman 10 18.4 29.1 1 194.00
#N/A HNIA 1 .
H#N/A #N/A 1 .
#N/A #NIA 1 .
#N/A #N/A 1 .
H#NIA #N/A 1 .
HNIA H#NIA 1 .
#N/A #NIA .
Subtotal Labor Costs $ 1.039.80
Plus: Incidental labor @ 84.58% 671.50
3 1,711.30
Plus: Small Tools @ 3.00% 51.34
Total Labor Costs éz_____;ﬂg;
Machinery Costs
#Of
Number Description Hours{Tons Rate Pleces
366 CAT MOTOR PATROL 8 64.22 1 513.76
5191 CAT RUBBER TIRE ROLLER 6 42.40 1 254.40
161 FORD CREWGAB 4X4 DUALLY 2 14.72 1 2944
182 STERLING TRI-AXLE 10 59.04 1 590.40
441s BROCE BROOM-SWEEPER 2 40.56 1 81.12
401t TRAIL KING IBAILER 2 37.40 1 74.80
103 FREIGHTLINER TRUCK 2 63.88 1 127.76
403t TILT-BED TR&ILER 2 22.38 1 4478
#_NIA #NIA 1 -
#N/A HN/A 1 -
BN/A #NIA 1 -
BN/A #NIA 1 -
&NIA #NIA 1 .
ANA HNIA i -
#N/A H#NIA 1 -
Total Machinery Costs $ 171844
ri t
Materlal Rate per Unit Tons Yards Total
Total Materlal Costs $ -
Total Labor, Machinery and Materlals $ 3.479.08
Records and Reports @ 4.47% $ 155.51
Total Estimated Costs $ 3.6834.58

e



AGENDA ITEM COVER SHEET

~yitie: Preliminary Financial Reports for the period ending 3/31/2017 (¢ Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Preliminary 2017 financial report with a comparison of budget to actual year-do-date for the period ending 3/31/2017

RECOMMENDATIONS (IF ANY):
For informational purposes only

ANY ATTACHMENTS? (Only 1 copy is needed) @ Yes C No If yes, please list below:

Preliminary 3/31/17 Financial Statements

FISCAL IMPACT:

None, status of the 2017 budgetary balances as of 3/31/17 - preliminary

“GAL REVIEW PERFORMED: (" Yes (¢ No PUBLICATION REQUIRED:  Yes (¢ No
N—
STAFF PRESENTATION?: (¢ Yes (" No How much time is needed? 5 minutes
COMPLETED BY: Roxie Hamilton DEPT: Finance Department
2/3 VOTE REQUIRED: (" Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:
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